“Sorting out the rotas”

Tempo presentation: LMC innovations conference, July 2023

The goal of this document is to explain the basis of how Tempo provides the first complete
rostering solution for practices, using a simple, logical approach to separate and manage the
data that sits behind a powerful practice rota.

This is about sorting out the system and data that sits behind a powerful rota.
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What makes a powerful rota?

* Quick to create

* Easy to replicate

 Easy to adjust

 Completely flexible in design and flexible to change
* |ntelligent

For intelligence, they need to be:

 Connected to capacity of staff and rooms

 Connected to all forms of time-off and to sickness

* Connected to appointment templates / slot types
 Connected to costs

 Automating logical processes with a rules based framework

Automation should support a rota team with intelligent suggestions based on:
e Eligibility

e Suitability among eligible staff

 Equity among suitable staff

Plus, a network capable rota solution should be able to connect with and incorporate locums



Sorting out the system

- sorting out the data in the system

We know how hard it is to manage rotas, day to day, week to week and over the long term.
Tempo offers the opportunity to take control over the complexity of the system, and manage rotas
in an intelligent way that suits you.

Sorting out the system that sits behind intelligent rotas is often referred to as
‘demand & capacity rotering’. This is particularly true when thinking about rota planning and
appointment counting.

In the Tempo rota solution, each part is managed separately and easily and is brought together
within the rota, by the system, using logical intelligence, semi-automation and suggestion logic.

Our intelligent use of templates makes weekly rotering easier and creates seasonal rota planning
with optional built-in planned appointment counting. Rota appointment counting helps link this to
the demand and capacity requirements of the GP contract.

Teams and sophisticated team-leave rules, helps to create segments of capacity and bespoke
service lines.



Rota intelligence in action

- right staff member, right session, right time

Build your rota and let Tempo calculate suggestions

Practice site rota

© 08:30-14:15 CCOE (0.6) « +* Employee user =
o 09-30-131 s . = 10:50-13
+ 4L Employee user - @ 09:30-13:00 HCA 9 & £SE]) =T HCA @ 10:50-13:00 ChDR > \ TEMPQO
J&mployeeuser -

S9LLESE)mE=®  oF © 09:40-12:30 NuSe |nte||igent rota suggestions
S0 & £SE] MBS HCA ‘ / 1 Employee user - F9CJ& ESEQ mpESEE HCA

m @ 09:30-13:00 Phib WO D& E£SE]IMBE=EmM  Nurse

@ 13:00-15:50 ErS l::l

> . v -+ Employee user - @ 10-15-13:00 Ma04 (0.4) @ 1-10-13-10 GIET CO ntra Cted Staff + Wo rkfo rce

§ODLESE]L IMEES M Nuree ‘ + X Employee user - R I .

@ 13:00-17.30 NuSH m FeLaLsElmESE GF ® Y& ESED MipE=T  Nurss u es_

D13 =153 use
‘ / 1 Employee user . O 13:00-14:40 DRes © 10:20-13:30 EREH © 12:00-16:30 «— Who should do E/Iglbl/lty

+ X Employes user - )i ; . .

SIDLLSES BT use 1 ‘ L n - Click to sslect - this session? — Suitabilit
©13.30-15.20 o5 SOCALSE]MEEEME  Nure SOL A LSELInESTE e S0 asEmESm GF y
‘ — @ 1300-1600 DRes @ 10:40-11:40 NHSh Ask someone to self-assign EqUIty

¥ 1 Employee user - — -

L & nt3E = CA

© 13:30- 18:00 FCP FoLeLsElmESE  fe FroasmbmesE e ‘ = ‘ What's the COSt?

SPJ&AESED IS W Nurze
@ 13:00-18:00 NuSe

+ - L Employee user -

= © 13:10-14:30 =l
S 9D & E SE § Intdh = MDiner HGP ‘ + A Employee user - ‘ © 11:40-12:30 TeDe ‘
=0 s = Noree 1
© 1400- 1830 - SO0 & ELSE] MEESE  Nuss 4 & ErplymersT _ i — .
SYTLESEL ImEE Nurse >
[/ ¥ Emnlouas near - SO aLSELmESE ol Costs —

)

Intelligence within sessions

o .
2 £ ) T o o
+ ) 5 o O 2
G— o Q) .—Q) S
o ® = a 2 o
R : S5 £
O ) n @ © ]
B Q +
w S c G o € O
= = = © —= ©
+ A £ o 2 o OE — -
L c o C «n © OC c -
+ O Q o =2 2 o 8o
© & Q ‘G E E E 5 [
£ n T n o O T n C O
=9 = 3 o O B ®© € o
7] © o o +
< 9 = 42 "&;— S =
= S © @© c 2 2 0O
+ £ ;m “w o wn
== < e
[ ra)
L ©v



Rota planning

Rota planning is done with modular templates, connected to seasonal weeks.
A year planner shows weekly planned output versus targets and team-based leave rules

Rota templates can store complex designs, be
blended and copied

Templates can store organisational rota designs
OR individual work-plan rota designs

Templates can be connected to organisation
year/weeks

Templates have week and day views to support
complex designs plus grids of sessions, people,
rooms and segments of the day

Room capacity management is easily integrated

£ Week types

Use this seclion to manage week type associalions.
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Capturing detail & managing change

The live rota is connected to the HR & leave of staff and can capture & attribute important
information and adjustments as it runs.
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Connecting with locums and using staff pools

The rota is connected to the flexible staff pool within the organisation and, optionally,
connected to the wider locum network. Sessions can be advertised and/or delegated out.

Simple locum booking process built-in and
automated invoicing saves time booking and
processing locum payments.

Staff pools creates a simpler process to use staff
for flexible hours - ease of booking and pools
improves chances of filling overtime shifts.

& Edit assignability rules
(GP employees at St Peters Medical Cenire on 06/07/2023)

Who can assign / request?

MNetwork locums can request

Delegate hub can assign | GP Practice Bank Staff v




Tempo license:
On-board program:

Tempo pricing

25p per patient pop
50% of annual fee (one-off)

100% reduction (zero fees) for the on-board program, for early adopter within an ICS

How we enable your digital transformation

4 hrs

* Automate integration
of appointment data

* Provides integration
of meaningful clinical
output metrics

4 hrs

* Input key financial
data and pay rates

* Generates real-time
spending &
reimbursement
reporting for hub
activity

4 hrs

Network &

Data analysis

Integrate with clinical
system appointment data
to optimise your workforce

Insights that support
collaboration between
organisations

Financial
management
Automated invoicing

Simplified cross-costing

Powerful spending reports
Projected spending

Financial summaries

E-rostering

*  Hub core setup and config
* Establishes the basis of organisation
structure and day/week

Be part of a wider network
Create your own flexible staff pool

flexible staff P00|5 Access shared staff pools for support

Easily import and use rota designs from your clinical
system and count appointments

Rostering clinical and non-clinical staff

Shared rotering between organisations

Transferring rota designs and slot types from
clinical system

Synchronises rota design in Tempo, providing a
new place to design and deploy rotas

Staff passports
& e-job plans
Import staff passports from

GPnetworks or create new
staff passports

Create e-job plans for your
internal workforce pool

Entitlements
& time-off

Automatic time-off, overtime
& TOIL calculations.

Supports teams to solve their
leave requirements together

4 hrs

Transferring workforce
data into hub and setting
up hub user accounts
Establishes a core
organisation capacity
Construct Teams & team
leave rules

4 hrs

Transferring staff time-off
& leave into Tempo
Connects time-off to staff
entitlements, providing
time off transition to a
Tempo leave
management workflow




